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Part A: Socio Economic Context
1.0 Socio z Economic, Political and Ecological Developments

The socioz economic situation of Malawi continued to deterrate in the last
twelve months. The increase in HIV/AIDS pandemic continued to be a major
challenge in Malawi. This resulted in increased number of orphans, estimated
currently at 1.2 million, strained resources in the health sector and inadequate
resources that could be channelled to the other development sectors of the
country. Continue political impasse in the parliament and indeed delays on the
national budget discussions impacted negatively on the economy of the country.
Civil society continued to wok on increasing pressure on both the government
and opposition to end the political impasse but this has been met with a lot of
resistance with civil society being branded partisan especially by the opposition
as a vigil was convened in to pressurise theggssing of budget. While civil society
sympathised with the government, the conduct by leadership in the country have
let down both the people of Malawi and the civil society in particular. We believe
that government should keep its promise of dealing wittfsection 65 after the
budget was passed. The President did not keep his words which have negatively
impacted on the political situation. Increased political fight in the press and
indeed public rallies leaves a lot to be desired.

2.0 Opportunities and Thr eats
The threats and opportunities for YONECO in the current socppeconomic and
political environment are as follows:

Opportunities Threats
- Increased civil society networks like| - Tension between the current
Civil Society Coalition for Quality political parties with intense
Basic Education (CSCQBE), Human political bickering
Rights Consultaive Committee - Increased HIV/AIDS and its impact
(HRCC), NGO Gender Network etc on the economy
- Increased collaboration among civil | - Increased poverty,Food insecurity
society organizationsand and Corruption
recognition of YONECO at - Political intolerance promoting
international levels including nepotism and tribalism
Commonwealth Foundation - Weakness of governmnt in
- Increase donor support for YONEC( parliament
and its beneficiaries - Pulling out of donors
- Increased furding for HIV and AIDS - Lack of government support
programmes - Donor fatigue and changing
- Increased community needs priorities
- Rapid growth of YONECO - Inadequate funding
- Increased communication as resull - High staff turn z over looking for
of improved technology greener pastures
- Increased donor confidence for - Market liberalization
YONECO; - Escalation of HIV and AIDS
- Improved positive perceptions from problem
peer NGOs about the status ¢
YONECO
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Part B: Internal Org anization
General

3.0 Mission and Long term Objectives
YONECO devefed a new strategic plan 2006 2010 in October 2007 The
vision, mission and long- term objectives remained the same as follows:

YONECO Vision L A A A o N A
O! OAl WV/IABI-ftch sdDEAOU OEAO OAODPAAOO AAI T AOAODI

YONECO Mission

09/ . %#/ nok @ gofernmental organization which is committed to
empowering youth, women and children,combating the spread of HIV infection,
mitigating the impact of AIDS and promoting democracy antduman rights for
socio economic developmeri

YONECGstrategic Focus

YONECO strategic plan was therefore limited to the following areas:
(i)  Youth Development

(i) Social Empowerment of Women and Children

(iif) Care and Support

(iv) Human Rights and Democracy

(v) Organizationd Development and Management

4.0Major policy decisions
The major policy decisions dring the reporting period were:

Review of the Constitutional Document

YONECO in @07 finalised the review the Constitution and all its supporting
documents like pdicies and systems. The Constitution was adopted for
implementation on 12h May 2007.

YONECO Structural Review

YONECO adopted the new Strategic Plan in 2006 and started its implementation.
This has resulted in a major structural review of the organization. ISeptember
2007, a Consultant was engage to review the structure and operations of
YONECO to make the organization more community focussed. YONECO therefore
has adopted a smaller structure at the headquarters and more people in the
district of operations. The new structure is attached asppendix 1.
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Structure
5.00rganogram

Following the Structural review recently, YONECO haa new structure as
attached inAppendix 1.

YONECGtructure did change in 2007 The Executive DirectorDirector of
Programmes Director of Finance and’rogramme Manages, form the
management team of the organizationy ONECO further decentralised to the
districts with District Managers being key leadership positions at district levels
in line with the new strategic plan that YONEO is implementing.

6.0 Functioning of the Committees
The structuresbelow function depending on the need of a particular system.

Board of Trustees

The Board and its committeesontinued to meet quarterly to deliberate matters
of the organization. Howerer, emergency Board meetings were called whenever
there were issues that require immediate attention of the Boardl'hese included
reviewing and finalising the constitution, to approve the accounts that were
delayed among othersThe Finance and Administrion Committee through the
Treasurer of the Board conducts monthly checks on the accounts. The
Appointments and Disciplinary Committee however, meets whenever there is
need to recruit a new member of staff and to deliberate on disciplinary matters
of the arganization.

Management Meetings

Management team has its meetings once every month to deliberate on matters
relating to the management of the organization. The secretariat has also devised

a programme meeting that takes place every week on Mondays to birieach

other on developments, plans and challenges in specific programmds.addition

to these, YONECO developed the Strategic Management Meeting as key meetings
for the activities.

Planning, monitoring and Evaluation
7.0Internal Planning Process

YONECO planning process has evolved in the peridélanning in YONECO is done
at two different levels: Programme Design Level and Project Implementation
Level. At programme and project design level, various people are involved,
including the board, managemenstaff, beneficiaries and stakeholders.
Stakeholders are consulted on what are the issues that require attention,
prioritise the problems and identify the possible solutions to the chaéinges
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8.0 Monitoring systems and functions

YONECO in line with the@ew strategic plan,continued to supportthe Monitoring
and Evaluation officer.YONECO believes in monitoring both the financial and
programme activities at all levels. For the financial management, the finance
section produce monthly financial reports tha were used to monitor how we
were fairing in the finances visz az vis the budget items. At activity level, there
are monitoring and evaluation tools and systems set from community through to
secretariat level with clear indicators on what needs to be matored.

Community group leaders and volunteers collected the necessary information
and report on monthly basis to the officers concerned. Programme staff
produced activity report for every activity they performed to assess the progress
of the project.

The technical committee of programmes and projects for the Board conducted
some monitoring of the activities as well and provided feedback to the staff as
well and to the Board.

9.0 Reporting requirements
YONECO, in the just ending year met a number ofjrerements:

9.1 Individual Activity Reports

The programme officer and project officers produce individual activity reports
outlining the objectives, target, output, outcome and challenges of the activity.
The suggested solutions to the challenges and lesss learnt would be

highlighted. The reports are for the Programme Director to assess the success of
the project and also for the Project Officer to identify the weaknesses of the
strategies used. Individual officers plan their weekly activities and produe their
weekly, monthly and quarterly reports.

9.2  Monthly Reports

A summary of the activities in the month that outlines the major challenges,
successes and lessons learnt with action points for the next month. These reports
help the managers of variousctivities to know how they have performed with
reference to their annual activity plans. The reports are discussed at the
management meetings.

9.3  Quarterly Reports
A summary for three months outlining the major successes, challenges and
lessons learnt. The Executive Director with the support of the programme

I #ZEAAOO Ai i PbEI AO OEA OADPI OO6O &£ O 9/ .

and other stakeholders. The reports highlight what has been achieved during the
reporting period.

9.4 Mid Year Reports

A mid year report was compiled to assess progress as per the implementation of
the strategic plan. The situation indicated that not much had been done due to a
major crisis that rocked YONECO in the first six months.
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9.5  Monthly Financial Reports

The accounts section produces monthly management accounts for the board and
staff to assess the financial position. The copies of the reports were sent to
donors that required monthly reports. This has been augmented with the

internal Audit systems.
10.0 Financial Position

Overview of YONECO Incomeand Expenditure

YONECO income for 2007 reduced from MK14[r8,748&0 MK102,419,305.
However, expenditure increased frawk92, 510,016 to MK125, 658,967 and the

details of expenses are as below:

2007 2006
INCOME MK MK
Donor income designated for projects 100,398,885 109,073,470
Bank Interest 94,147 213,722
Sundry income 1,926,273 2,191,556
102,419,305 111,478,748
EXPENSES
Administration costs 40,741,291 29,943,494
Advocacy lobbying and activism 13,727,209 11,459,838
Capital expenditure 6,897,208 6,237,815
Care and Support Programme 10,743,902 6,203,048
Conference facilitation 2,032,110 146,500
Conference participants - 524,892
Depreciation 15,524 15,524
Monitoring and evaluation 10,094,124 2,612,378
Programme fuel 499,350 839,000
Women and Children Programme 25,453,975 15,696,870
Youth Development Programme 15,454,274 18,830,657
125,658,967 92,510,016
Surplus/(deficit) for they ear (23,239,662) 18,968,732
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10.1 Major Funding partners

The major YONECO funding partners have included HIVOS, Art Venture, NORAD
through NGO GCN, Casals and Associates, COMIC Relief, Democracy
Consolidation Programme (UNP), USAID through Dev Tech Systems Inc,
SIMAVI, UNICEF, World Bank.
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11.0 Performance Analysis

11.1  Youth Development Programme

Sub Project Activity Planned Output Achieved Out Variance Remarks
Objective Description puts
Conduct training for | 30 leaders trained | 15 youth -30 leaders trained in Resources delayed quite a lot and the
To promote CBO leaders in in resource leaders trained | resource mobilisation activities have been re planned in 2008
meaningful resource mobilisation and 30 | in project -30 leaders trained in
yout_h_ ) mobilization and trained in project management financial management
participation project management| management and 30 -15 leaders trained in
and _ leaders in financial project managemert
mvolyement in management
planning,
implementing Conduct youth 8 exchange visits 2 exchange The other activities were not done because
and evaluating | exchange visits to conducted. visits of 10 of resource constraints
development local successful 80 youth leaders youth 6
Programmes youth projects. involved in conducted
that affect exchange visits.
them.
Conduct Staff
technical support 84 visits conducted | 84 visits
visits to youtphpCBOs to youth clubs conducted 0 Proceeded as planned
/ clubs projects.
Conduct Mentaing 16 youth leaders 16 visits
LS 0
and exchange visits | mentored and conducted

for youth leaders.

attend to
attachments to
YONECO and other
organizations

Proceeded as planned
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Conduct training in
youth leadership,

30 youth leaders
trained in youth

15 leaders
trained in

Needed to follow up with the first trained
bunch of trained people before training

youth clubs.

and club leaderships and leadership and | -15 second bunch
management for management of group '
youth leaders. clubs. management
Conduct quartetty 4 . 4 . _ _
review sessions for sed35|?nds SSSSItO?jS 0 Conduct as planned. Helped in evaluating
youth CBOs/Clubs, | cOn@tcted: conducte qualitative issues affecting the programme.
10 youth club based 10 Resources not available.
Set club based classes started. None trained
functional literacy 10 youth peer Need to mobilise resources towards this in
classes for school teachers recruited. 2008.
dropout young 100 young people
people. learn to read and None recruited 10
write.
Tg equip youth Conduct training in 50 yo.uth trf';uned in 50 youth
with knowledge | ; life skills. trained Done as planned.
and skills that life skills for youth.
will promote
and sustain L . 60 peer
individual Condu(cj:t traning in 50 Youth trained. educators +10 More peer educators trained. Some were
attitudes and peer education on trained peer educators for the markets
practices salient issues
affecting youth. .
necessary for . 30 vendors Need to increase market peer educators as
sustainable gg:(\lljfliltDSﬁﬁr?:;snd i3no Veeer:deodrzctritligid trained in peer | 0 well as Bicycle taxi drivers in 2008.
development _ Ys : P | education
rights, goal setting).
Conduct training for Activity_not done due_ to resource
transformation for 15 clubs trained. None -15 constraints. Need to integrate this as a

behavioural change strategy.
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Train youth groups
in sports

2 training sessions

2 sessions for

Need to procure sporting equipmen to
support the sporting activities at community

e of 25 people 46 people 0 level. Need to launch trophies at community
organization, and conducted conducted level in 2008.Need to produce sports
administration. brochures with HIV/AIDS messages.

. - . 2 training . - .
Train youth groups | 2 training sessions | _ .0 o< oc Issues tackled alongside administration of
in refereeing and of 25 people people 0 sports.
umpiring conducted conducted
Train youth coaches | 2 training sessions The activity not done due to inadequate
in football and of 25 people none -2 resources. To be integrated within sports
netball coaching. conducted administration.
Conduct monthly _The activity r_10t done due delayed _
coaching sessions |mp!ementat|on of resources resulting from
for youth teams in 144 teams coached | none - 144 teams coached untimely funding
netball and football.
Gistibute sporing | 400 2l -400 bals catisiton of theresources.

P 9 200 netballs - 200 netballs g '

and recreational . .

. 40 sports whistles none - 40 sports whistles

materials to youth ; X
rouns and clubs at 20 Air pumps - 20 Air pumps
groups al Purchased Purchased
community level
Organize interclub 3 competitions organised by office ad three
creative at community level.
competitions on 6 competitions held | 6 competitions 0

SRH message
dissemination for
youth clubs.

done

Conduct community
based sports
competitions for
youth.

20 competitions
held. Reach out
10000 young people
with messages on
SRH.

none

-20 competitions

The activity not done due delayed
implementation resulting from un timely
funding
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conscietization.

youth

through placements.

placements.

Conduct Quarterly . 45 monthly
meetings with life ?gnrgﬁsttg:jgs meetings - 5 meetings Some of the meetings not done because the
skills TOT. conducted other ToTs were not trained.
Conduct Sports bi Done across districts.
monthly review 36 meetings 36 meetings 0
meetings for sports | conducted conducted
coaches.
. 3 resource
isstgs:f: g:#ttrgs gsr,; sb(?il;rhc(;ads. centres centres opened | -2 resources centres Some centres were not established because
Reach 10000 youth 3000 youth, established. more were planned than could be
men and women | men and _ -7 000 yogthj men an_d established _
with information women Wlth women with information The centres o_pened Ie_xter in the year hence
information resources. access to the information started late as well
resources. [ESOUTCES.
To facilitate Train youth in The activity was planned in anticipation of
youth economic | pusiness/ IGA 25 youth trained none - 25 youth trained funds which did not come thorough
emdeV\;ferment management.
and se Provision of . 3 grou Loans issued to groups and ndndividual.
reliance revolving loans 25 youths provided prgvidgz with o
through (agro inputs and/or with loans. loans
community cash) to youth 0
based groups and/ or 8 youth groups 8 youth groups
sustainable individuals. given loans. given loans
:Ir:/tilrlcgr?gons Conduct vocational | 22 Youth trained in - 25 youth trained in :hzacﬂ;\q%v;zs plzimned |?hant|C|pi$1t|on of
and skills training for vocational skills None vocational skills through unds which did not come thoroug

Conduct a
situational analysis
on youth poverty
situation.

Sexdisaggregated
and agebased data
base on youth
poverty produced.

1 conducted

Activity implemented as planned
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Conduct training for

The activity was planned in anticipation of

transformation 50 Clubs trained None -50 funds which did not come thorough
sessions for clubs.
Promote access | Support youth 100 vouth Done in collaboration with the women
to information through Counselling y programme.
. Reach out to youth | reached
and supportto | & drop in centres . 0
through games. through in door
young people for youth and ames
on human children. 9 '
rights, 4 meetings .
HIV/AIDS, sex | Conduct quarterly conducted. ﬁor:c?sgtne % 0
and sexuality, stakeholder one resource Implemented as planned
and health meetings on the Referral systems for manual
related issues. | child helpline clients established. ;
established 0
Conduct Advocacy | 36 Advocacy
campaign meetings | meetings with . Implemented as planned.
with local leaders community leaders 36 meetings 0
: conducted
on child abuse conducted.
issues
312 jingle slots
aired on radio Implemented as planned
Marketing and stations
Publicity for the Brochures 1000 1000 posters 0

child helpline Leafets 1000 produced - Leaflets 1000 Leaflets and stickers were not produced
Stickers 1000 - Stickers 1000
produced
Conduct Training 0
for youth helpline 10 youth ;l:(())uynosliatlrllors
counsellors in HIV | counsellors trained. : Implemented as planned
trained
and AIDS
Conduct Training
for youth help line 20 youth 0 Implemented as planned
. . 20 youth
counsellors in counsellors trained.
counsellors

Counselling.
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design activities

Training on SMS 1 training session 1 training 0 As planned
bulk tool system planned session
conducted

Conduct training in 50 vouth trained in 50 arts trained
theatre for y in theatre for 0 Implemented as planned

theatre arts.
development development
Hold community
awareness meetings| 24 meetings 24 meetings 0 Implemented as planned
on HIV and AIDS conducted conducted
and gender issues

12 video shows 12 video shows
Conduct monthly conducted per \g ted WS 1o Some of the shows were not done as it was
video mobile shows | district ;(())Boucei le not possible to move the equipment to other
on HIV and STls 3000 people beop -1000 people reached. districts.

reached

reached.

Source IEC 11500 materials _ Different materials sourced and distributed.
. - 12000 pieces
materials for SRH, | distributed 0
. sourced and
Human rights and distributed
HIV/AIDS. '
. 15000
Cloduce e | Z0eones | voneco
YONECO newsletter| 2500 copies newsletter - 1000 newsletters The last quarter of the news letter is not yet
o produced out

distributed.
Cmduct Youth Conducted at community level. Need to

2 open days 3 Open days ; S .
cultural and art reinforce the skills in community groups on
days conducted. conducted and running the sessiors

' 200 young people 1000 people +1. '

participate in reached.

displays.
Establish youth fThtzI acti;]/_it);] v(\j/%s planned inhanticipr?tion of
hand craft and 4 groups trained none - 4 groups unds which did not come thoroug
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To build
capacity of
youth
development
programme to
effectively
implement,
monitor and
evaluate
programme
activities

Implemented as planned

Training in project 20 officers trained 20_off|cers 0
management trained
Trair_1ing in ' ' The trainings were postponed due resource
monitoring and 20 officers trained | none -20 constraint
evaluation
Training in -
community 20 officers trained | none -20 The trainings were postponed due to
mobilisation resource constraint
Procurement of 2 motor bikes none 2 Not procured due to resource constraint
motor bikes purchased
- o o Team memberssplitter to respond to
Momtormg visits to 24 visits conducted 48 visits +24 visits demand.
projects conducted
Procurement of Implemented as planned
bicycles for 20 bicycles 20 bicycles 0
community purchased procured

coordinator.
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11.2 Women and Children Programm e

skills and classroom

Key Result Area Planned Output Achieved Output Variance Remarks

Life skills sessions conduct 96 life skills 120 life skills sessions +24 In some weeks the centre coordinators planned
sessions for children in the 2| conducted for additional sessions to meet the demand
drop in centre

Follow-ups visits on children | 20 follow up visits to 20 follow up visits 0 As planned

on the street children who dropped out conducted

Counselling sessions an on going activity in the 51 sessions were 0 More female clients were counselled than males
drop in centres for children | conducted reaching out to
and adults 51 clients

Classes for child domestic 80 days of classes at each | 80 days of classes at each 0 Children need more days of classes per week

workers and children on the | drop in centre drop in centre

street

Psychotherapy activities conduct 56 psychotherapy 56 psychotherapy 0 As planned

such as Art and Craft activities activities conducted

(drawing and moulding)

Games (local Malawian play different games for 48 | played different local 0 As planned

games such as bawo, days games for 48 days

chipako and draft)

Sports (Football, Netball, sporting activities for 80 conducted different -16 Other sporting activities could not be played as

100 m relay race and high days sporting activities for 64 planned because of lack of balls ad were therefor

jump) days substituted by other activities such as life skills

Video shows for 90 Video shows planned 77 video shows conducted -13 At one point electricity was disconnected at the

edutainment in the 2 drop in Town drop in centre hence there were no shows

centres

Conduct Aunt Stella Pack 12 sessions planned 12 sessions conducted as 0 Few sessions were planned at Chinamwali drop

sessions planned in centre in the year

Exchange visits by children | conduct 2 exchange visits 2 exchange visits 0 As planned.

in centres conducted

Training teachers in life 1 training session 1 training session 0 As planned
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management

Advocacy meeting with 1 meeting 1 meeting 0 As planned
stakeholders
To open a safe place and a | open 1 safe place and 1 1 safe place opened -1 The parenting centre failed to open due to some
parenting centre parenting centre challenges in the community and will be opened
early next year
Drop in centres task force conduct 4 meetings 3 meetings conducted -1 One meeting failed to take place because it
meeting coincided with the graduation ceremony at
Chancellor College, which was attended by some
taskforce members went to attend
Distribut e notebooks to drop | 1200 notebooks 1200 notebooks 0 As planned
in centres distributed
Monitoring visits to drop in 10 visits planned 6 visits conducted -4 Some monitoring visits failed because
centres Programme officers were involved in other
activities
Key Result Area Planned Output Achieved Output Variance Remarks
Loan recovery from Loan repayment by Part payment from -49 The Programme is making very little progress on
beneficiaries beneficiaries as follows: beneficiaries as follows: loan recovery
Zomba: 36, Balaka: 13 Zomba: 8, Balaka: 0
Nselema: 12, Total: 61 Nselema: 4, Total: 12
Conduct peer education 7 peer education group 7 peer education group 0 As planned
group activities activities in Zomba activities
Life skills learning and 39 sessions 31 sessions conducted -8 Some sessions failed because of low turn up
sharing sesions
Monthly meetings with loan | 24 meetings (2 per month) | 24 meetings conducted 0 As planned
beneficiaries and peer in each district)
educators
Aunt Stella Pack sessions | 1 session 1 session conducted 0 As planned
Monitoring visits to 12 monitoring visits to each | 12 visits conducted 0 As planned
commercial sex workers of the groups in the three
and young women groups | districts of Zomba, Balaka
and Machinga
Sexual Reprodudie Health | 2 sessions in Balaka 2 sessions conducted 0 As planned
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sessions

Community awareness 6 sessions in Balaka 4 sessions -2 Some activities failed because of fuel problems
sessions on issues affecting

women and children

Peer educators exchange | 1 exchange visit (Balakato | None -1 The visit failed because of fuel shortage

visit Nselema)

Annual meeting for peer 1 meeting planned in Balaka | 1 meeting conducted 0 As planned

educators

Key Result Area Planned Output Achieved Output Variance Remarks

Hold a meeting with adult 4 meetings 2 meetings conducted -2 Meetings were held to discuss the reopening of
literacy facilitators and adult literacy centres in six centres in Zomba
community members

Procurement of teaching procure 200 books for adult | 200 books procured 0 Unfortunately all the books procured were for
and learning materials for learners and facilitators learners and we are yet to procure books for
adult literacy centres in facilitators

Zomba

Monitoring visits to teen conduct 27 visits 18 visits conducted -6 Teen mothers and young girls sometimes do not
mothers and young girlslife meet because of low turn up and lack of motivation
skills clubs

Advocacy sessions on the | 3 advocacy sessions planned 3 sessions conducted 0 As planned

rights of young girls with

stakeholders

Key Result Area Planned Output Achieved Output Variance Remarks

Monthly meetings with conduct 12 monthly 11 meetings conducted -1 One meeting failed because the group was
Tusindire Peer Educators of| meetings involved in NGQ; GCN activities in December
Zomba

Zonal Activities on weekly activities in all the 8 | 12 peer educators have -5 The Programme should seriously monitor the
HIV/AIDS, SRH and other | zones by 17 Tusindire peer | been active in thér zones performance of peer educators

issues affecting educators

communities within the

municipality of Zomba

Condom distribution at distribute 24,000 annually distributed 25664 +1664 More people especially males areollecting

YONECO down office, the 2
drop in centres and

condoms

condoms
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Nselema

Monthly group activities conduct 12 group activities | 8 group activities -4 Some meetings failed because of logistics
(community awareness) by | (1 every month) conducted problems such as lack of fuel
Tusindire dance
troupe/peer educators
Key Result Area Planned Output Actual Output Variance Remarks
Community mobilization 2 community awareness 2 community awareness 0 As planned
and awareness meetings on| meetings meetings conducted
girl child rights, HIV/AIDS
and HCT
Identify teen mothers and 150 teen mothers and 87 teen mothers and -63 The actual output was at the project onset and
adolescent girls to join adolescent girls adolescent girls identified every time the number of teen mother and
clubs adolescent girls joining clubs is incrasing
Identify women to be identify 20 women 20 women identified 0 As planned
trained as community
counselors and advocates
Establish teen mothers and | establish 20 clubs 16 clubs -4 Some clubs are yet to be establisle
adolescent girls life skills
clubs
Train child care leaders train 15 women in STA 15 women trained 0 As planned
Namabvi
Train community train 20 women 20 women trained 0 As planned
counsellors and advocates
Train adolescent girls life train 20 women 20 women trained 0 As planned
skills facilitators
Train teen mothers life train 15 women 15 women trained 0 As planned
skills facilitators
Establish child day care establish 10 child day care | 10 day care centres 0 As planned
centres centres established
Conduct a mid year project | 1 evaluation meeting 1 evaluation meeting 0 As planned
evaluation meeting planned conducted
Monitoring visits to project | conduct 10 monitoring visits | 6 monitoring visits -4 4 monitoring visits not conducted due to lack of

supported activities

conducted

fuel
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Distribute bags of rice to distribute 10 bags (1 bag at | 10 bags distributed 0 As planned
child day care centres each centre)
Distribute netballs to teen 16 netballs 16 netballs 0 As planned
mothers and adolescent
girls clubs
Provide support to teen 300 teen mothers and 85 teen mothers, -215 Most teen mothers identified felt they are old to
mothers, adolescent girls adolescent girls adolescent girls and young return to school and opted to joinclubs for life
and young girls who have girls supported skills sessions
returned to school
Key Result Area Planned Output Actual Output Variance Remarks
Brief Mangochi District 50 DEC members 39 DEC members 0 Some members haadther commitments and could
Executive Committee (DEC) not turn up for the meeting
and stakeholders on the
new SIMAVI supported
project
Identify volunteers To conduct 2 meetings in 2 meetings conducted 0 Identification of the VCT providers was quite
(Community Based Namabvi and Katuli and challenging because the qualifications for such
Educators) and VCT identify 15 community 15 CBEs identified people was difficult in the communities of
Providers based educators and 10 VCT| Namabvi and Katuli
Counselors and providers 10 VCT Providers

identified
Training community based | To organize one workshop 15 community based 0 One female community based volunteers did not
volunteers to provide for 15 community based volunteers trained from attend the training and received on the job
community health volunteers to be trained and| the 2 Traditional training by her friends and Mangochi YONECO
education 1 member of staff authorities: Males: 7 staff

Females: 8 (1 male

member of stafffrom

Mangochi office
Community based 181 community meetings 146 meetings were -35 More women than men attended the meetings in

volunteers conducting
community awareness
meetings in the villages in

were planned in 2007 by the
15 community based

volunteers in Traditional

conducted in 2007 and the
following people were
reached out:

the year in both traditional authorities
Some planned meetings could not take place due
to funerals in villages or low turn up.
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the 2 traditional authorities
on the following issues: HIV
and AIDS, HCT, health
sanitation, human rights
including child rights to
education, gender based
violence and community
development

Authorities Katuli and
Namabvi

S.T.A Namabvi: 3659
T.A: Katuli: 4082
Total: 7741

Training of community HCT | To train 11 community 9 community based HCT -2 One volunteer withdrew on health grounds while
providers in Traditional based HCT providers for 3 providers trained for 3 the other one failed her practical examinations
Authorities Namabvi and weeks weeks
Katuli
Community awareness on going activities for on going activities in Sub | on going The trained people will enhance HCT uptake in
meetings encouraging communities in Sub Traditional Authority activity the traditional authority
people to go for HCT Traditio nal Authority Namabvi as per the
Namabvi hospital records shown
below under description
of activities
YONECO cultral troupe 4 days of YONECO cultural | 4 YONECO cultural troupe 0 As planned
activities in the 2 troupe awareness meetings | awareness activities
Traditional Authorities in the 2 Traditional conducted in the 2
complementing community | Authorities in 2007 Traditional Authorities in
based volunteers efforts the year 2007
addressing awareness on
issues such as HIV/AIDS,
tuberculosis and sanitation
among others
Capacity building for 3 project officers are sent to | 2 project staff got trained -1 One member of staff to be considered for training

project staff in HIV/AIDS
issues

African Medical and
Research Foundation
(AMREF) International
Training Center in Nairobi,
Kenya to gain skills and
knowledge in HIV/AIDS
courses

at the African Medical and
Research Foundation
(AMREF) International
Training Centre in Nairobi,
Kenya.

next year
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Procurement of a motor 1 motor bike 1 motor bike and 15 push 0 As planned
bike for YONECO Mangochi bikes procured
office and pushbikes for 15 Push bikes
community volunteers
Key Result Area Planned Output Actual Output Variance Remarks
Monitoring visits to groups | 2 visits to groups at 2 monitoring visits 0 As planned
of commercial sex workers | Thondwe and Namwera conducted
- AAOGET ¢ x EOE | 2 meetings with groups at None -2 Meetings failed due to poor attendance
groups Malemia and Nsondole
Refresher course for peer | 3 refresher courses in 2 refresher courses -1 The remaining refresher course will be conducted
educators Balaka, Machinga and Zombg conducted in Balaka and once funds become available
Machinga
Distribution of foodstuffs to | 7 babies to benefit 6 babies aged between @ -1 The mother of one baby was released before
prison babies 30 months supported items were distributed
Key Result Area Planned Output Actual Output Variance Remarks
Identification of vulnerable | 5 groups as follows: 5 groups formed as 0 As planned
women to form groups and | Zomba: 3 planned
start small Income Mangochi: 1
Generating Activities Balaka: 1
i)' 1809
Identification of vocational | 2 groups in Thondwe and 1 group at Namwera -1 The group at Thondwe disbanded and some
skills by commercial sex Namwera women left the place
workers groups
Provide an OVC with a 1 OVC provided with a Jembi| Jembi phone provided 0 As planred
Celtel Jembi phone celtel phone
Disburse loans to women 3 women vulnerable groups | 2 groups got the loan -1 One group wanted to do poultry farming and they
vulnerable groups in T.A. are yet to construct a khola
Mlumbe in Zomba
Conduct a follow up visit to | 1 monitoring visit planned The monitoring visit failed -1 Programme members had a busy schedule on the
the groups that received to take place proposed date and therefore the visit will be
the loans rescheduled
Provide support to on going activity 23 women and children 0 The safe place provides great support and

victimized women and
children at the safe place

have been supported

services to victimised women and children
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11.3 Care and Support Programme

community members
understand issues of
health and hygiene at
local level

education sessions

conducted in Nkagula, Malemia
Mwambo, Chikowi Mulumbe
zones and Lambulira zones

Key Result Area Planned Outputs Achieved Variance Remarks
Outputs/Outcomes
To promote the nutriton [¢v 0, 7! 80 co 0,7!1860 OAAAE -2 There is need to introduce local food processing
status of the infected and supplements especially likuni /Soya meal since it is becoming
affected pp/ 6#860 OAAAEOA -4 high demand
puv/ 6#60 supplements
Psychosocial supportto | Planned to support 50 36 households were supported -14 Other house holds were not reached due to fuel
infected and affected households in all the through moral and material and geographical challenges of the areas.
families at household intervention areas of support in the following
level Positive action.(10 districts: Zomba, Balaka, and
households per district) Machinga.
Raise awareness of the Planned to onduct 5 3 awareness campaigns done -2 The other activities did not take place due to late
needs of older people and| awareness meetings and | 1in Zombaz Nkagula funding (Positive Action)
actual potential role they | campaigns 2 in Balaka- Sawali and Nsamalag
play
To assess the home conduct 15 home visits in | 10 households were visited 5 were not Most of the vulnerable families have little food to
environment of Balaka and due to take them through out the year. Their coping
vulnerable households geographical | mechanism is buying food out of the pieceork
problems. they do per day.
To understand the conduct 3 meetings with 3 meeting conducted 0 These meetings are very effective becaushday
challenges and way care givers in all the help the programme to re plan even identify the
forward of the planned intervention district of gaps on the ground
activities on the ground. | Machinga,
To ensure that To conduct 7 health 7 health education session 0 People had insight on the myths, misconceptions

and beliefs surrounding health and hygiene in
relation to HIV/AIDS, family planning and Sexual
Reproductive Health.
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To ensure that facilitators

orient 5 facilitators on the

5 facilitators

Following the activity the facilitators proved to

progress of the child
counselling services in
primary schools

counsellors from the 12
schools of Likangala zone
and Mponda zone.

TDC

understand the doorways | Doorways counsellors deliver the services competently through the

counselling manual for manual practical assessments they hdat the end of the

quality delivery. workshop. They also noted that the approach
which the programme has introduced through
counselling will help to minimize the SRGBV
issues which are very common in most of our
schools.

To continually assess the | Meeting teacher| 2 meeting conducted at Mponda Teachers are willing to support children

undergoing different forms of child abuses at
school level.

between government and
NGOs working with OVC's
and care givers for
support and care.

for the year

done

1 meeting with social welfare
Engaged in the District annual
planning for the OVC activities
¢ I AAOET ¢O xEOE
Teachers working vulnerable
children in Zomba Urban

At District level the district
coordinators were engaged in
planning and identification of
vulnerable groups in their
various areasWith the SRGBV
counselling projects, we have
been engaging stake holders at
all levels- 3 meetings

2 meetings with Bwalo initiative

Provide care givers of Planned to reach 20 10 households (primary care -10 Some guardians were not available in some of the
OVC with practical households givers) were supported households whichwe visited but those who were
information about how to visited expressed interest to follow the

care for the sick children instructions especially on drug adherence
Promote collaboration 6 meetings were planned | More than 6 Meetings were +4 The net working meetings enabled paicipants to

share and learn what others are doing in relation
to our work
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receive reliable and
confidential counselling
and referral services

support students with
counselling services

session

Source and distribute 50 children and 50 puv AEEI AOAT AT A} -25adults Limited funding denied us from reaching our
relief food to families 0,7!'860 bl AT 1T |womenand3men)from target
affected by HIV/AIDS and| supported with funds Kazembe, Ntiya, Namilongo, - 35 children
hunger in various areas in| from Building resilience Chinamwali, Matawale,
the catchment areas and positive Action Chingalangande, Sadzi and
projects. Chikanda locations were
supported with food
supplements
To ensure timely tracking | Monitor 20 HBC groups 8 HBC groups in Lambuliraand | -2 1 group gone to a community meeting which was
of HBC activities Mwambo organized by the village headman and the other
(10 HBC groups in members were attending a funeral ceremony
Nkagula and Lambulira| 10 HBC groups Visited in Balaka within the village. There fore it was hard to
zones Zomba) continue with the planned activities
Care givers and beneficiaries are appreciating the
(10 HBC groups) in Balaka services being rendered and the gaps were also
identified ( lack of drugs and training)
Counsellors were free to discuss their challeges
Planned to conduct 4 SSP and successes stories in their various working
project meetings intervention areas
Conducted 5 meetings
To improve the 50 children to benefit from | 30 children attended the -20 There was a drastic drop out of chidren
psychological wellbeing psychotherapy activities activities
of young ones
To ensure that children To train 120 SGBV| 119 counsellors were trained -1 1 community counsellor did not turn up. We did
receive confidential Doorways counsellors not receive any apologies as to iy she did not
SRGBYV counselling and report.
reliable referral services
To ensure that student 30 school in Machinga to | 30 schools doing counselling 0 Teachers supporting the victins of SRGBV

effectively and student able to report issues of
SRGBYV that affects them
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16 home in Balaka(in
sawali,Kadyalunda)

Provision of information | To reach 100 children Zomba reached 35 children -35 Inadequate recreational material in the drop in
on topical issues of 20 from Chinamwalidrop in centres is contributing to the drop out of children
HIV/AIDS, sexuality and centre in all the centres. The recreational material act as
reproductive health 15 from Town drop in centre centre of attraction to the children.
issues to children Balaka reached 15 children per

session( 2 sessions)

1Video show-15 children

(Balaka)
Provide start up capital Planned to support 300| In Zomba 1 support goups was | O The start up capital has reduced the food
for food insecure families | families provided with farm inputs to shortages in most of the intervention areas.
to establish IGA to support OVC's , the aged, and People harvested bumper yields and the support
support families and chronically ill patients( Kasupe groups were able to support the target groups
children orphaned By HBC group) with few challenges.
AIDS The following PLWA groups

were also supported : Kachere

Malemia, Faith TrustNkagula,

Sakata Green Care.

5 households from Ntiya,

Chilumba, Kuntumanije,

Mwambo, Namalaka
To promote quality care Conduct 20 home visits to | 6 home in Zomba There is lack of adequate care of the sick by the
within the home setting Chronically ill patients and | (Chingalangande, primary care givers. They need to be adequately

OVC households (6in Ntiya,Chikanda,Kazembe be supported by the trained care givers
Zomba and 6 in Balaka) Mayaka and chinamwali) +2 Some guardians are very supportive, they are abl

to provide some other food supplements to the
sick and OVC using kally available resources
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To understand the

Meet teacher child

9 schools attended

3 schools not

Other schools did not give any apologies but

challenges and way counsellors from the 12 present those
forward of the planned schools of Likangala zone Present contibuted by designing work plans for
activities on the ground. | and Mponda zone. 6 meetings conducted their schools and for the zone.
Conduct 6 monthly 0
meetings with care givers
in all the intervention
district of Machinga,
Balaka and Zomba. -1
Conducted 6 5 meetings conducted
Meetings with SSP schools
Conduct exchange visits , | 4 exchange visits to be 2 exchange visits were 2 Other activities did not take place due to lack of
to volunteer support conducted conducted Balaka (Mpulula HBC funds
groups visiting Kafisi HBC )
Cobbe Barrack€?LWA support
group visiting Sakata Green care
in Nkagula zonez Zomba
Information talks to care | Planned to reach 120 care 100 care givers were reached 20 There is great need to intensify the usef locally
givers, guardians and givers with the information during available resources and food supplies. Peoples
parents on good health home visits, and supervisory perception is that, they feel like fish, meat and
including nutrition , food visits in Mulumbe, Mwambo, other expensive food supplies can improve their
management and local Nkagula, Chikowi and Malemia nutritional status
food supplies and Zones.
palliative care
Distribution of recreation | 3 centres Materials distributed were 1 Balaka drop in centre will be supported when
materials planned to be supported | crayons, hard papers, paint and funds will be available
dolls.
Chinamwali and town centre
were supported
Support supervision To be conducted 5 zonesz Zombaz in Mwambo 0 This activity helped to support those care givers
in the 5 intervention jo ("#80 AT A »p and counsellors who had some challenges in
districts of Zomba Balaka,|j Tt (" # 0O0O0Qh - Ol managing their services on the ground. people
Rumphi, Mangochi and Malemia, (2 PLWA groups and 2 were open to share their experiences and areas
Machinga ("#80Qq AT A EAC that required technical support and guidance.
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2 zonesz Balakaz Sawali and

-bOI O1T A j© #"18
o 4180 ET - AAE
NgoExA jt ("#60

,ExTTAA j¢ #"138

and Kawinga (1 HIV/AIDS
00ppPiI 00 coi 6p A

After every visit members appreciated the
availability of the support that it has improved
their knowledge and competence.

community counsellors
training

Establishment of HBC Planned to estabish 20 | 10 groups were identified in -10 The other groups will be identified according to
groups groups in Balaka Balaka district. The other groups need
will be identified later according
to need on the ground.
To promote safe To conduct family 15 families reached -5 Other areas were not reached due to lack of fuel
motherhood services at planning session with 20
local level families
To understand the conduct site visits with | 2 site visits 0 Counsellorsand students were open to discuss
successes and challenges| the SSP donors their experiences with the introduction of the
of the project counselling project. Other students and
counsellors appreciated the services that they
have brought change to self and others.
HBC monitoring visits 7 HBC groups to be vited | 7 HBC groups were visited 0 Most of the care givers complain lack of technical
training in HBC
Training of teacher and 1 training conducted with | 1 training conducted with 0 Teachers expressed irgrest to support the
community counsellors in | representatives from 12 representatives from12 schools abused children in their various schools
counselling and child schools present
abuse issues 1 Adaptation workshop 10 participants attended 0
1 Pilot testing 20 participants
1 TOT Training 119 participants
1 SRGBYV teacher and 1
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receive quality homecare

Chronically ill patients and
OVC households (6 in
Zomba and 6 in Balaka)

(Chingalangande,
Ntiya,Chikanda,Kazembe
Mayaka and chihamwali)
6 home in Balaka(in
sawali,Kadyalunda)

To ensure that student 30 school in Machinga to | 30 schools doing counsding 0 Teachers supporting the victims of SRGBV
receive reliable and support students with session effectively and student able to report issues of
confidential counselling counselling services SRGBYV that affects them
and referral services
Project Monthly meetings | 12 meetings to be 11 meetings were done. 0 During the meetings, members present were oper
conducted in 3 Zomba 4 meetings to discuss some of the project challenges and
intervention districts Balakaz4 meetings successes stories

Machinga 4 meetings
Conduct life skills Planned to have 2 4 sessions were conducted +2 There is great need to intensify the life skills
sessions for children , sessions according to need on the ground sessions to our young ones especialthe youth
youth, and women in the 1 ( chinamwali centre and Town .Experience showed that most of the have little
rural areas and urban on centre 1) knowledge on how their bodies operate in
HIV/AIDS and SRH issues 2 ( Balaka office ) relation to Sexual Reproductive Health and other

related health issues including HIVAIDS

Establishment of PLWA | 10 groups to be 1 group established at the -6 The target was not reached because in some
groups established Yoneco down office and they are districts there are already PLWA groups.

coming from areas surrounding

Yoneco office comprised of 23

people

Mangochti 2 groups ( 1 from

Namavi and 1 from Mponda)

Balakaz 1 group(10 people)
To ensure that patients conduct home visits to 6 home in Zomba 0 Some guardians are very supportive, they are abl

to provide some other food supplements to the
sick and OVC using locally available resources
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Orientation workshop Planned to orient 10 10 experts in counselling field 0 Participants gave their suggestions but critiquing
experts in counseling field | from different institutions were some sessions in the generimanual and the
(the generic counselling oriented and gave their views reference material in order to make it user
manual) and feedback on the generic friendly and culturally accepted
manual
Teacher and community | Planned to train 120 Trained 119 counsellors 1 The other participant did not turn up for training
counselors training counsellors ( 60 teachers (she gave no apology)
and 60 community
members)
pilot workshop Planned to pilot the Succeeded to pilot the 0 Participants gave their suggestions on how they
manual with 60 counselling manual with 60 want some sessions to be presented so that they
counsellors (30 teachers | counselling for 5 days are clear and understandable
and 30 community
members) for 5 days
Printing of counselling Planned to print 130 Achieved to print 120 Reference The reference manuals are used during
and counsellors reference| counselling manual and counsellors reference manual materials -0 counselling sessions gpecially when the are
materials 120 counsellors reference | The counselling manuals are not| Counselling challenged with some issues. Counsellors
manuals yet printed, waiting for the manual-130 appreciate the relevance of the reference manual
graphic designer to do the
graphics
Announcing the Planned to announce the | Announcementwas doneinall | O Almost all the intervention schook students and
availability of SRGBV availability of counselling | the 30 intervention schools by teachers are aware about the roles of the
counselling services services in all the 30 the teacher and community counsellors and their services
interv ention schools counsellors at school level to
ensure that learners and others
teachers understand the roles of
the SRGBYV counsellors
Procurement and Planned to procure and Succeededo procure and 0 Carrier bags, Gb shirts, and the caps were

distribution of
counselling materials

distribute counselling aids
to counsellors in all the 30
intervention schools

distribute writing and record
keeping materials plus whistles
for the 30 schools120 Carrier
bags, 120 Golf shirts, and 120
caps have been procured and
they are with the printers to

procured and delivered to the printers for logo
printing
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print on the logos and some
messages .
Technical support Planned to conduct project officer-30 visits and 0 The technical support supervisions are very
supervision Technical support District coordinator -50 visits effective because they act as a guide to the
supervision in all the 30 counsellors. Counsellors are given support in all
intervention schools on they areas which they find challenging in
monthly basis( project managing their session both at community and
officer to visit 6 schools 5 schools in Mponda zone school level.
per month and district
coordinator to visit 10 2 schools in Likangala zone Someschools were able to implement what they
schools per month) 0 had planned while some teacher counsellors
To support 7 schools in could not give a valid explanation of why they had
Zomba urban with failed to implement.
technical support
supervision
Advocacy sessions with | Planned to conduct 4 conducted 3 sessions (in 1 The other sessions will take place next year in
key stake holders Sessions Liwonde and 1 in Lilongwe and 1 February since the project is still in progress.
in Ntaja- Machinga)
To improve the 50 children to benefit from | 30 children attended the -20 Children expressing their concerns through art
psychological wellbeing psychotherapy actiities activities and other interventions
of young ones The child counsellors are able to pick up issues
through the pictures and moulding activities and
ask the child to have a session with #m to
further understand his/her problem
To ensure that children To conduct On going 30 SSP schools conducted 0 Community and teacher counsellors providing
receive confidential SRGBYV counselling counsellingsessions emotional support through counselling in all the
SRGBYV counselling and | activities in the 30 SSP 30 intervention schools
reliable referral services | counselling schools
To conduct 1 SSP service | 1 conducted at Ntaja TDC 0 Service provider willing to support the victims of
providers workshop SRGBYV incidents in a child friendly manner
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Monitoring activities

To visit 23 groups

30 SSP schools n Maching;

7HBC groups in Balaka

16 groups in Zomba

30 schools

Care givers and beneficiaries are appreciating the
services being rendered andhe gaps were also
identified ( lack of drugs and training)

Students appreciate the availability of the
counselling sessions, hence some students are
open to disclose the SRGBYV issues that happens
them
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11.4 Human Rights and Democracy

stakeholders meetings
on youth, women and
children issues

stakeholders meetings

conducted

Objective Key Result Area Planned Outputs Actual Outputs Variance Remarks
To increase Training of 4 trainings of 40 participants | 2 trainings of 15 participants -130 The trainings were conducted
youth, women Community Based in each training conducted in | conducted in 2 districts. in districts where there were
AT A AEET | Human rights 4 districts. A total of 160 A total of 30 CBEs trained projects running, hence
participation in Educators CBEs trained resources ailable
governance and | Community Education | 80 community education 80 community education 0 The meetings were conduted
democratization | on human rights, Good| meetings conducted in a meetings conducted in a by the trained CBEs at
process at all Governance and month. 20 meetings/district | month. 20 meetings/district community level
levels. Democracy
Production of IEC IEC materials produced 1000 posters, 1000 leaflets, -800 t- The remaining materials were
materials on youth, (1000 posters, 1000 leaflets, | 1000 calendars and 200 ¢ shirts not produced due to limited
women and children 1000 golf shirts, 1000 shirts produced for 2 districts | -1000 caps | funds available for IEC
rights, HIV/AIDS and | calendars, 1000 caps) per production
development district for 6 districts.
Theatre for 4 theatre-training sessions 2 theatre training sessions of | -2 The remaining trainings were
development training | conducted of 20 participants | 20 participants each not conducted because there
sessions. each conducted were no projects for TfD in
other intended districts
Community theatre 16 theatre sessions 32 theatre sessions conducted,| +16 There were more meetings
awareness meeting conducted per monthz four | 4 meetings conducted in 8 because the educators
meetings in a district. T.A.s of 3 districts conducted more meetngs than
what they had planned due to
demand at community level by
leaders
Community 8 community and district 2 district stakeholder meetings | - 6 Stakeholdermeetings were

conducted at district level.
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for the Local
Government Elections

monitor the local govt
elections

Orientation of ADCs 5 Orientation sessions 5 Orientation sessions| 0 As planned
and VDCs conducted of a total of 120 | conducted of a total of 120
participants participants conducted
Radio and TV panel 12 radio and TV 2 Radio programmes -10 So far, 4 radio programmes
discussion programmes conducted have been conducted and the
programmes funds for TV programmes
production are still being
sourced from donors.
To enhance Community Public 8 community Public Debates | 5 community debates were -3 Resources available were for 5
positive Debates conductedz two in each conducted in two districts debates only
interaction district
between citizens | Citizen Advocacy 8 Citizen Advocacy Farms 0 Resources available were for
and governors. Forums conductedz two in each limited advocacy forums
district and one in each area
Training for civic and | 6 Trainings conducted, 1 in | No trainings conducted 240 CBEs Did not take place because
voter educators for each district of 40 there were no Local
Local Govt. electioh participants each. 240CBVE Government Elections
trained
Civic and voter 120 community education No meetings conducted -120 The meetings did not take
educators for Local meetings conducted in a meetings place because there were no
Government Election | month. 20 meetngs/district Local Government Elections
at Community Level
Election Monitoring 120 trained voter educators | No Monitoring of Elections -120 The meetings did not take

place because there were no
Local Government Elections

! The activity in Local Government Elections will be dependent on the Parliament Approval to conduct local elections in 2007
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policies in education as
they
relate to girl child

policies in education as
they
relate to girl child

conducted

To ensure Establish and train 60 school human rights and | 40 Life Skills Clubs established| -20 There were only 20 schools
promotion, human rights and democracy clubs, and trained in 20 primary targeted
protection and democracy established and trained schools
redress of committeesand clubs
grievances in in schools
respect of Procurement of 160 bicycles procured an No bicycles procured -160 There were no resources to
Human Rights bicycles for distributed to community procure the bicycles
community based Based Educators
educators Pr easy
mobility in
community education.
Commemoration of 4 International days (world CAP, World Peace Day and -1 On other international days,
international days AIDSDay, CAP day, Day of | World AIDS Day SMS were sent to people on
African child and 16 days of | Commemorated issues concerning the day
activism) commemorated through YONECO SMS Bulk
tool, e.g. Antiz Corruption Day,
World Literacy Day, 16
Activism, etc
To undertake Panel discussions on 4 panel discussions on No panel discussion were -4 Limited resources
child protection issues of children and issues children and conducted
interventions. HIV/AIDS HIV/AIDS
Advocacy with 16 Advocacy sessions with| No community sessions -16 Limited resources
community groups community groups conducted
conducted
Lobbying government of | 4 lobbying sessions on 1 session with government -3 One session was conducted with MoE

officials in Lilongwe under the Life

Skillsz SSP Project
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development

development

Producing Two documentaries on 1 Documentary produced -1 The documentary was produced
documentaries on child | child rights abuse under the Youth Programme in the
rights abuse and HIV/AIDS produced Help Line Department
and HIV/AIDS
challenges
Advocacy, activism and | 12 radio and TV 2 Radio programmes on girls | -10 Limited resources under the +Action
awareness raising on programmes education, Project
domestic servants and 15 theatre awareness No theatre awareness -15
child prostitution and its | meetings held meetings, No public debates
impact on education. 12 public debates and No advocacy meetings
4 advocacy meetings with | with parliamentarians -12
parliamentarians conducted -4
Alternate basic Alternate basic education | Conducted under the women | - As planned
education for domestic | curriculum Developed. and children programme
servants and child Teachers trained in
prostitutes. alternate basic
education
Community based literacy
classes held
Life skills and Teachers and child Teachers and counselors - As planned

counselling in drop in
centres for the child
domestic servants and
children involved in
prostitution

counsellors trained in life
skills

Mentoring and role
modelling

Counselling in drop in
centres conducted

trained under Women and
Children Programme

Life Skills Weekly sessions
conducted
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Weekly life skills sessions

Develop peer leaders 1 manual developed and | 1 manual developed and 0 Workshop went on as planned

manual and reference reference materials reference materials

materials

Conduct 5 day refresher | 5 day training of 20 5 day training of 20 teachers | O Trained well as planned

training for 20 teacher teachers conducted conducted

trainers

Conduct 7 training Conduct 7 sessions for 175 8 training sessions for 172 -3 There were 8 sessions because the

sessions for 175 teachers teachers onducted first week other teachers were

teachers engaged with MTTA activity. 175
teachers was an estimation since the
number of volunteer teachers was not
certain.

Conduct 2 trainings of| 2 training sessions| 2 training sessions conducted| O As planned

Peer Leaders in Life| conducted for 40 peer| for 40 peer leaders

Skills Facilitation leaders

Launch Life Skills Life skills launched in all Life Skills has been launched in 0 As planned. The schools have 1 perioc

Programme in schools | the 20 intervention all the 20 schools allocation for Life Skills, once a week.

schools
Establish Life Skills Establish 40 Life Skills 40 Life Skills Clubs established| 0 As plannedz 40 clubshave been
Clubs Clubs in the 20 established and are operational
intervention schools

Establishment of Life Distribute teaching and Teaching and learning 0 The activity took place as planned

Skills clubs (Distribution | learning materials to all materials distributed to all the

of teaching and learning | the 20 schools 20 schools

materials)

Onezonzone meeting | Conduct 1 meeting 1 meeting conducted 0 Was a very successful meeting

with key stakeholders
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high quality life
for people in
rural

for Board and Staff

Mainstreaming for Broad
and Staff session
conducted

session conducted

Peer Leaders Manual Print and produce 40 40 Manuals produced and 0 The activity was done as planned

Production and printing | Manuals for Peer Leaders | printed for peer leaders

(including translation)

Pre z testing of Peer 5 Peer Leaders Manuals | 5 Peer Leaders Manuals prg | O The activity was done as planned

Leaders Manual pre z tested in 5 schools tested in 5 sclools

Attend quarterly school | Attend 1 quarterly school | No meeting was attended -1 Schools had not done their quarterly

review meetings review meeting meetings during the yearz see Life
Skills Project Report fordetails

Briefing of National 1 meeting with national 1 meeting with national 0 The meeting took place however, the

Stakeholders stakeholders conducted stakeholders conducted technical stakeholders delegated
because they were engaged in anothe
emergency meeting

Invitation to policy 1 meeting conducted with | No meeting conducted -1 The activity could not take place

makers policy makers attendance because the policy makers were not
yet update on the entire Safe Schools
Programme

Conduct stucent club 2 meetings per week 2 meetings per week 0 In some days meetings could not take

meetings and activities | conducted in 20 schools conducted place due to other activities such as
funerals, national exams, etc

Conduct monitoring and | Conduct 14 monitoring 28 visits conducted to 20 +14 14 visits are made every month to

supervision visits visits per quarter schools in a quarter ensure motivation and since clubs had
just began

Life Skills Manual 200 Life Skills Manuds 200 Life Skills manuals were | O Activity took place as planned

Finalization and Printing | printed and distributed printed and distributed

To advocate for | Gender Mainstreaning One gender No gender mainstreaming -1 Limited resources under the +Action

Project
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communities
including people
infected and
affected by HIV

HIV and AIDS
Workplace Initiatives

Training of Counsellors in
Workplaces

No Counsellors trained

Limited resources under the +Action
Project and GACOD

and AIDS Training of peer educators | No training of peer educators
in Workplaces in workplaces
Support towards families | Supported towards affected
affected by HIV and AIDS | families done under Care and
Support Programme
HIV and AIDS open day No Open Days Conducted
YONECO Staff and Boar{ Two HIV and AIDS No sessions conducted -2 Limited resources under the +Action
HIV and AIDS Education, sessions for YONECO Project
Board and staff conducted
Communication for 1 Peer education training | 2 Peer Education training for | +1 The activity was done by Youth
Behaviour Changeg for market vendors vendors done under Youth Development Programme andt was
Market Vendors Development Programme suggested that one more district be
included.
Regional Networking for | One regional conference | No regional conference 1 A Board meeting was conducted to
Youth Programmes for Youth, Children and conducted discuss the regional confeence
HIV conducted
To facilitate Management and YONECO website Website update irregularly - Website was being updated but not
access to updating of YONECO effectively and frequently regularly
information. website managed and updated

Procurement
programme equipment

35, 000 books 14 video
sets, 20 computers, 14
furniture sets, 5 sets of
costume for theatre, 2
Motorcycles, 1 vehicle

No items procured

The items will be procured in 2008
especially for resource centers when
funds are available

YONECO Vision| Youth Net and Counselling (YONECO) Annual Report 2007




procured,

sessions for programme
staff.

training courses for
officers in Human rights,
democracy, Advocacy,
networking and
community development

building and conflict
resolution

4 programme staff trained in
message development
courtesy of CASALS

3 programme staff trained in
Anti z corruption by ACB
through CASALS

Community Functional Two functional literacy No training for literacy 2 Limited resources. The activity has
Literacy Instructors instructors trainings instructors conducted been planned for 2008
Training. conducted
Functional Literacy Two functional literacy No review meetings conducted| 2 Limited resources. The activity has
Review Meetings review meetings been planned for 2008
conducted
Conduct community A 12 months functional Literacy classes conducted - These are community based and did
functional literacy literacy classes of Z 4 not required a lot community
classes. times a week conduced resources to take place
To build the Training of members of | 1 training sessions No training conducted -1 Limited resources under the +Action
capacity of the staff and volunteers in conducted Project. This will take place in 2008
programme in Advocacy, Human rights,
Human Rights, Governance and
Democracy, Democracy.
Advocacy and
Networking.
Capacity building Local and inernational 1 staff trained in Peace 0 As planned
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To research and
recommend on
salient issues
affecting youth,
women and
children
development in
the area of
Human Rights
and HIV/AIDS.

Distribution of research
reports on Protecting
the Next Generation.

Copies of research reports
distributed to policy and
decision makers

Copies of research reports

have been distributed to policy

and decision makers

As planned

Distribution of Fact
Sheets

Copies of fact Sheets
distributed to policy and
decision makers

Fact Sheets distributed to
different people in their
capacity as policy makers,
programme planners, the
media and health care
providers

An on going process

2007 ASRH Calendar 1000 z 2007 Calendars 500 Calendars produced As planned
Production developed andproduced

with information on ASRH

needs of the next

generation.
Distribution of 2007 1000 z 2007 Calendars 500 Calendars distributed As planned

ASRH Calendars

with information on ASRH
needs of the next
generation Distributed

Monitoring and
Evaluation of Calendar
use.

A monitoring and
Evaluation tool of the
calendars developed and
used bi annually.

A tool developed and used

The feedback form is in the process of]
being collected from the recipients of
the calendars

Development and Four issue briefs based on | Done Done by Guttmacher institute in
Editing of Issue Briefs. | the four themes developed consultation with YONECO

and edited.
Dissemination of Issue | 10,000 issue briefs Done. This was done during the launch of

Briefs

disseminated to plicy
maker, programmers,

the Monograph in Lilongwe
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media and health care
providers

Media Briefing on key Two media briefing 1 Media briefing session -1 Done towards the launch of Malawi
Themes sessions on key themes conducted monograph

conducted
Development of the A copy of the Monograph | A monograph developed 0 The monograph was developed and
Monograph developed in USA in was launched in Lilongwe

consultation with

YONECO.
Briefing on the One briefing workshop on | 1 Briefing workshop 0 The workshop was done as planned in
Monograph the contents of the conducted Lilongwe

monograph policy issues

addressed there in.
Dissemination of the Copies of monograph Copies of the monograph 0 This was done as planned. The copies

copies of the monograph

distributed to policy and
decision makers

distributed during its launch in

Lilongwe

are being distributed to date

YONECO Vision| Youth Net and Counselling (YONECO) Annual Report 2007



12.0 Key Programme Highlights for YONECO

12.1 Youth Development Programme

12.1.1 Programme Goal

Youth that are empowered,
self reliant and responsible
enough to develop
themselves, and contribute
meaningfully to community
development

12.1.2 Programme

Purpose

To provide the youth with
opportunities, and
competencies to be able to
sustainably respond to issues
affecting them, including

poverty

12.1.3Programme objectives

A
A
A
A

A

To promote meaningful youth participation and involvement in planning,
implementing and evaluating development Programmes that affect them.

To facilitate youth economicempowerment and self reliance through community
based sustainable livelihood interventions and conscietization.

Promote access to information and support to young people on human rights,
HIV/AIDS, sex and sexuality, and health related issues.

To equipyouth with knowledge and skills that will promote and sustain individual
attitudes and practices necessary for sustainable development.

To build the capacity of the youth development programme.

12.1.4 Strategies

I3 I D > D> >

Livelihood activities.

Youth leadership Bevelopment

Sports and cultural activities (Theatre for development on specific issues)
HIV/AIDS prevention

Life skills

Counselling (Face to face and online).

Youth z Child Helpline

Networking and Collaboration. (natbnally and regionally)

Community mobilisation
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Increase in Community Awareness and Mobilization

Increase of community access to information is vital in any development work. In this
world of innovative ideas, it also requires innovative approaches tosach out to the
target audience. YONECO Theatre, Arts and cultural troupe has been keggmmunity
awarenessand mobilization activities. Additionally, trained groups in Rumphi, Ntcheu
and Mangochi have played an important role in community awareness amdobilisation.
This has helped in increasing awareness and information provisioiVeekly
performances of the troupe haveseenA T | I O1 EcCeBsAnfbémation on child
protection, HIV and AIDS mitigation and prevention and promotion of the lives and
welfare of youth, women and children. This kind of approach used interactive drama in
which communities are engaged in a process of finding solutions for their community
problems. In the pictures, during a community performance.

Drop in Centre D evelopment

Drop in centres primarily target children in difficult circumstances. These include Street
children, child domestic workers, teen mothers, child sex workers e.t.c. The centres
provide skills to plan, communicate, negotiate, say firmly what thegeed and want, and
interact. Despite the mentioned target groups, 2007 saw a wide range on people
accessing the services at the centres including illiterate mothers who wanted to
improve on their literacy skills. With an increased enrolment rate to an avage of 30
children per centre, several activities happen at these Drop in centres including Literacy
sessions, life skills Sessions, Counselling sessions, Art therapy, Video Shows, Sports,
exchanges visits. Apart from these, two other great activities we introduced at the
centres in 2007. These are Auntie Stella sessions which is an interactive Sexual and
reproductive health pack that actively engages young people to discuss issues of sex, life
and relationships. Secondly, there has been and introducticof Band sessions after
procurement of band equipment meant for children on the street. This has seen a lot of
children enrolling back to school as this is a prerequisite to participate in the band
sessions.
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Support and Incentives to Com munity Volunteers

Volunteers are key to any community intervention. It is on this basis that YONECO
invest a lot toward development of volunteers. One key area is through development of
their capacity in skills and knowledge in their focus area as desbed earlier on. Apart
from this, YONECO understands that it also requires other additional materials enhance
the work of the volunteers so as to motivate and inspire them. During the 2007,
YONECO provided these incentives in a number of ways. They wereegivout technical
support visits, literature materials and bicycles to facilitate their community work. A

total of 100 bicycles have been given out to a wide range of volunteers which include
care givers, peer educators, child protection volunteers and conumity coordinators.
Additionally, there are other volunteers that get monthly honoraria in support of the
work they are doing. Such volunteers include, Literacy Facilitators and Human Rights
Educators. Despite this support towards the community volunteersfONECO is yet to
strategise in 2008 how
best it can work with
volunteers which
includes finalization of
the development process
of the volunteer policy.

Capacity Building
Initiatives

Capabilities within members of staff and community volunteersre key to any effective
project delivery. This has been one land mark for the year ending December 2007.
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